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	TRANSNATIONAL EQUAL PROJECT: “EU-RECONCITY: European Model of a City that Reconciles” 


Description Card Index of the Best Practice
Name of the experience

	PROGRAMMES OF ACTIVITIES DURING NON-SCHOOL TIME, WEEKENDS AND SCHOOL HOLIDAYS


Type of financing (best practice supporting resources)

	1/3 Comunidad Autónoma de Madrid (Autonomous Community of Madrid)
2/3 Ayuntamiento de Parla (Parla City Council)


Place of implementation / intervention

	Parla public schools


Promoter / Executant organism

	Ayuntamiento de Parla (Parla City Council)


Participants / Partners agents

	Concejalía de Educación (Department of Education)


Framework area

( Flexible labour alternatives
(  Shared responsibility

x  Supporting resources
	Supporting resources


Summary (best practice description)
	Implementing these activities in non-school days, weekends and school holidays, it is intended to support the conciliation of labour and family life, at the time that the children take part in different leisure activities.

They are addressed to 3-12 children from Parla. 

Prices and timetables::

· 10 € full day (meals included). Timetable:  from 09:30h. to 16:30h.

· 6 € half day (meals not include) Timetable: from 09:30h. to 13:30h.

· Saturday and non-school days: 4,50€ . Timetable: from 10:30h. to 13:30h.

The ACTIVITIES consist principally in:

· Excursions, reading activities workshops, paint, recycling, handicraft, sports, swimming pool, cinema, leisure activities, etc. 

It was intended:

· To promote the imagination, autonomy and intergroups cooperation.

· To develop the physical qualities by means of the accomplishment of different sports activities that were promoting the learning and interest to the sport.

· To develop the motor function by means of the accomplishment of workshops and activities that supposed a gratifying work for them.

· To influence the participants in order that they were feeling the environment, promoting solidarity actions towards the nature, across the utilization of all the material, personal and space resources available.




Analysis of the context in which it is framed

	This activity is developed within the framework of the Plan of Improvement and Extension of the Educational Services that the Department of Education develops during the school year. 

This Plan of Improvement and Educational Extension includes:

1. Service of Extension of the School Schedule in the morning and the evening in order to attend to the children whose families have labour incompatibility schedules with the students:

a. “First at the school”: school opening at 07:30 in the morning. 

b. “Leisure activities after lunch time”: Leisure programmes that every school offers themselves. 

c. “Alternative June and September”: addressed to those students that use the school canteen during those schools days when there are not classes in the afternoon.: from 1 to 22 June and form 15 to 30 September. Timetable: 15:30 to 16:30

2. Activities to be developed after 16:30h, from Monday to Friday:

a. “Educational Support”: addressed to those students with learning difficulties, in order to improve their results and their social relationship. 

b. “Spanish and socioeducative integration workshops for immigrant students.” Addressed to those students that start at the school without the necessary Spanish skills to follow the classes properly. 

c. “Extra school Activities” developed by Parents Associations: paint, sports, etc. Opening of high schools libraries.

(Activities to be developed during non school days, weekends and school holidays)


Best practice objectives

	This initiative has two objectives: 

· To offer educational and leisure activities to children from 3 to 12 years. 

· To offer to the families services to look after their children after school hours or holidays, principally to those parents with incompatibly between their working hours and the school hours. 




Methodology

	Publicity

· Two month before the starting up of the activity an informative campaign is launched. Leaflets are distributed among schools and City Council spaces (departments, sportive facilities, etc.). The leaflets include information regarding the dates, timetables, inscription period, children ages, etc.

 inscriptions and drops out

· The inscription is done in the Department of Education. A form including the children and parents information should be filled and signed 
· Once the form is in the department, the parents should pay in the assistance quote, in the designed bank. The original payment receipt should be given to the Educational Department, where they delivered them a voucher and the number of seat that correspond. (the number will be realized by rigorous order of delivery of the payment receipts)
· When all the places are covered, no more payments will be accepted and a booking list will be kept following the delivery of forms order.   
· The drops out application will be done on written and signed addressed to the Department, explaining the causes. 

· The paid quote will be returned just in those situations:

· For a justified force major causes and if the drop out is communicated on written 3 days before the activity start up. 

· No returned will be done if the applications are done after that period, after the starting up of the activity or if there are not enough reason for the drop out. 

· Before the beginning of the activity, an information meeting with all the parents will be done.
Colaborations

· For implementing these activities, the City Council sign agreements with different child and young entities within the municipality (Non profit organizations)



Beneficiaries

	Children from 3 to 12 years old from Parla.  


Period of intervention

	SERVICES
	PERIOD

	Summer holidays
	All July

	Christmas holidays
	According the School Year Calendar

	Easter holidays
	According the School Year Calendar

	Saturdays and non school days
	33 Saturday and 7 non school days.


Results (relevant products & benefits of the project)
	SERVICES
	TIMETABLE
	CENTERS
	PLACES

	Summer Urban Camps
	9:30 to 13:30 (6€ day)

9:30 to 16:30 (10€ day)

*(7:30h extra)
	3
	400

	Christmas Workshops
	9:30 to 13:30 (6€ day)

9:30 to 16:30 (10€ day)

*(7:30h extra)
	3
	55

	Easter Workshops
	9:30 to 13:30 (6€ day)

9:30 to 16:30 (10€ day)

*(7:30h extra)
	3
	55

	Saturdays and non school days workshops
	10:30 to 13:30 (4,50€ day)
	2
	55


Innovation elements (referring to the new components, added value, that makes the practice innovative on the intervention territories)
	· Extension of the Entrance Timetable: This year, these activities have extended their timetables from 7:30h, in order to attend those children with parents with incompatibly between their working hours and the school hours. That way, we support the conciliation of labour and family life.
· Extension of the Urban Summer Camps to August. Two years ago, the Women Department, carried out, for the very first time, the camps in August in the framework of an Equal Project. It was a success. Last year it was not possible to do due to budget issues. There was a great demand, so this year under the Equal Project “ care-check” they are going to be offered, hoping to extend this initiative to the following years.  


Impact / visibility (existing mechanisms to measure the effectiveness and the obtained results of the project, related to the designated beneficiaries; predicted or unpredicted, positive or negative - effects of the results on the collectives of beneficiaries, on the executant’s entity, on the organization surroundings, etc... )

	The indicators that we use to measure the efficiency of the action and to know what really helps the conciliation in the municipality are the following ones:

· Number of children participating in the different actions. 

· Level of users satisfaction (both, children and parents).

· Number of schools participating.

· Dissemination of the activities publicity. 




Sustainability and stability (existing mechanisms that assure the development of the experience and also its continuity on the future; if the project/intervention was design to be viable on time, not to end when the project finished; what mechanism are defined so the project/intervention persist; etc... )

	Since the beginning of the service, the demand has been increased every year. These activities have become an indispensable service for Parla’s families. For it, the City Council is increasing every year the budged. In January 2006 the budget for 2007 was set up. 
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