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	TRANSNATIONAL EQUAL PROJECT: “EU-RECONCITY: European Model of a City that Reconciles” 


Description Card Index of the Best Practice
Name of the experience

	The “CHECK SERVICE” is a nominative document, similar to a bank check, which pays a percentage of the total cost of care services for children or elderly dependant people.

 


Type of financing (best practice supporting resources origin)
	The payment of this percentage is made directly from the Council to the business, physical or juridical person making the services. These entities must have signed a collaboration agreement with Valdemoro Council, (it is not given, directly, to the services user)


Place of intervention/implementation

	The credit of this percentage is done directly from the Council to the company, natural or juridical person who gives their services, and these has to have signed an agreement of collaboration with Valdemoro's Council, it is not given directly to the user.


Promoter / Executant organism

	Concejalía de Acción Social, Mujer y Mayor (Social Action, Women and Elders Department), through the Área de Mujer (Women’s Area)


Participants / Partners agents

	We collaborated also with the Concejalía de Fomento y Gestión Empresarial (Business Management and Public Works Department), and the Concejalía de Juventud (Youth Department), because both of them have an employment orientation service where BAE (active employment searching) courses take place. In case women wanted to use this service, they could use the caring service for dependent relatives, while searching for a job.


Framework area
(  Flexible working alternatives

(  Shared responsibility

x Resources to support CONCILIATION 
Summary (best practice description)
	· Companies that have participated in the project are 50% financed, as this is the objective of EQUAL´s project. 

· MONOPARENTAL families are 75% financed because of their situation as bachelor, widow, separated or divorced, (normally, we are talking about women)

· Women in training courses or in BAE courses are 100% financed, as they do not have a job and therefore have no earnings

· Other companies not sharing the previous requisites are financed with a 20%-30%.



Analysis of the context in which it is framed

	More that 200 families were BENEFICIARIES. From the starting of the project in May until the end of November, there has been a lot of demand of this service.



 Best practice objectives

	· To promote labour inclusion of unemployed women from Valdemoro.

· To strength companies created through EQUAL project (they are 3 in Valdemoro: E.E.I. Caracol, Playschool Carambola and Valdesad, (babysitting and elderly home-care service).

· To increase the demand of dependant groups caring services promoted by these companies. 

Family relieve:

To support informal networks and families in dependant relatives caring offering “respiro familiar”(“family relief”) spaces during week-ends: Saturday and Sunday.

To improve elderly dependant people’s quality of life, using occupational therapy, physiotherapeutic, acquisition of new healthy habits, mobilizations, visits, personal actions, as a way of slow down the appearance of dependency effects. 

· To try to alleviate and improve emotional status of people in charge of taking care of dependant relatives. 

· To try to alleviate stress and anxiety provoked by being in charge of taking care of dependant relatives. 

· To reduce anxiety of the main responsible of taking care of dependant relatives

· To improve the quality of life both of the patient and of the responsible of taking care, both at home and in his/her community surroundings. 

III. BENEFICIARIES.

· Families taking care of their elderly dependant relatives (couple > than 65/ son or daughter taking care constantly in their own houses.)

· Elderly relatives with severe dependence (physically or psiquically, including Alzheimer and similar)

Specific Objectives:

Family relief during week-ends, reducing overwork and increasing leisure time for the main responsible of taking care of the relative. 

To offer the elderly dependant those cares needed to keep or improve his/her actual dependence. The objective is different from one user to another and will be established according to an interdisciplinary evaluation of his/her personal and social characteristics, his/her age, functional abilities, family and community structure, etc. 

User profile was:

Elderly person showing physical or psychic dependence and living with his/her couple

Elderly person showing physical or psychic deterioration and living with his/her sons or daughters.




Methodology

	Valdemoro´s Council will make nominative “CHECK SERVICE” (directed to the company that will develop the service). Each “CHECK SERVICE” will show whom the beneficiary is, the service cost, and the characteristics of the service and the identification of the dependant relative. These checks will be issued monthly and will be given to the company for the services developed. 

Each check could have a different cost, depending on the service needed: number of dependent relatives; number of training courses days, temporary job, etc.

The “Check Service” duration will be of three months, with the possibility of another three months and so on until November 2004.

6.- Concepts to subsidize.
· Caring services of children in Kinder gardens 

· Caring services of dependent people 




Beneficiaries 

	The beneficiary participating in any action of EQUAL project “CONCILIATION: A CONDITION FOR EQUALITY” must: 

· To develop the activity that enables him/her to have the financing aid: assistance to training sessions and BAE courses to find a job

· To justify to Valdemoro Council the implementation of the activity and the fulfilment of all requirements prescribed to be able to have the financing aid.

· To accept any checking action and to facilitate any information required by Valdemoro Council or the UAFSE.

· To communicate to Valdemoro Council any other aid or subvention given for the same proposals and coming from any administration body, public or private, regional, national or international. Also, to communicate any alteration from the conditions held at the moment of obtaining the subvention.

· To inform Valdemoro Council of any modification or eventuality produced in relation to children or elderly dependant people caring.


 Period of intervention

From    

To

Results (relevant products & benefits of the project)
	The analysis of results show that independence was kept in AVD Basics and in three cases independence was increased or the need of a main responsible of taking care was reduced.

DOMESTIC EVALUATION PROGRAMME

The actions implemented for the development of the program were:

· Domestic visit to all cases, to determine what the needs were.

· Proposal of changes or adaptations to relatives.

· Training, if necessary of techniques to improve caring.
At the end of th loss of mental functions.e project,  it has been observed that most of the relatives has adopted the suggested measurements. This has contributed to a higher habitability and suitability of the homes regarding the users limitations. 

COGNITIVE STIMULATION PROGRAM 

· To maintain or slow the loss of mental functions.

· To increase patients personal autonomy

· Actions made on the development of the program: 
Initial evaluation of all users

· Weekly-sessions planning

· Final evaluation

The objectives achieved in all cases were: 

· Improvement of sense-perceptive abilities

· Improvement of self-esteem

· Stimulation of verbal communication
· Improvement of time-space orientation


Innovation elements (referring to the new components, added value that makes the practice innovative on the intervention territories)
	· To promote the incorporation of unemployed women to working life. 

· To strength companies created by EQUAL project (there are 3 in Valdemoro: EEI Caracol, Playschool Carambola and Valdesad, (babysitting and domicile services for elderly dependant people).

· To increase the demand of companies developing caring services for dependant people


Impact / visibility (existing mechanisms to measure the effectiveness and the obtained results of the project, related to the designated beneficiaries; predicted or unpredicted, positive or negative - effects of the results on the collectives of beneficiaries, on the executant entity, on the organization surroundings, etc... )

	PROFESIONAL IN CHARGE OF PROJECTS DESIGN AND IMPLEMENTATION: 

· Psychologist

· Occupational therapist 

· Physiotherapist

· 8 S.A.D. assistants (Saturdays and Sundays)

V. PROGRAMME PLACE.

· In elderly dependant domiciles

· Outings according to team evaluation, (psychologist, physiotherapist, and therapist)


Sustainability and stability (existing mechanisms that assure the development of the experience and also its continuity on the future; if the project/intervention was design to be viable on time, not to end when the project finished; what mechanism are defined so the project/intervention persist; etc... )

	Following the check service experience, with the programme of families relief during the week ends. 


More information
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