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	TRANSNATIONAL EQUAL PROJECT: “EU-RECONCITY: European Model of a City that Reconciles” 


	
	
	
	
	

	
	
	
	Description of best practice
	

	1
	Name of the project/experience
	
	Times and timetables. Support to parents

	2
	Type of financing
	
	Fundings from Toscana Region and Pisa Area Town halls Coordination 

	3
	Place of implementation
	
	City of Pisa

	4
	Promoting subject
	
	Equal Opportunity Committee of Pisa Town Hall
	 

	5
	Participant subjects/partners
	
	Kindergarten, nursery schools, day-care centers, etc….that collaborated in the project: n. 6 structures

	6
	Brief description of the project/intervention
	
	The project plans various "workshops" to which both parents and children participate; these activities are placed in town hall nurseries out of normal daily timetable. These activiteis represents an adding service and recognize families as active resources in childhood educative policies, evaluating the experience and the culture of the structures involved. Therefore the enlargement of nursery timetable offer allows an adding service for parents with particular working needs.

	7
	Typologies of used experimentation
	
	
	

	
	
	
	Flexible work arrangements
	 

	
	
	
	Distribution of family responsibilities
	 

	
	
	
	Support resources
	X

	8
	Brief analysis of context
	
	The needs of territory during recent years have requested concrete answers; in particular, the concept of family has modified including situations in which both parents might work or study and have career aspirations or training paths that they want to carry on. The subjects operating upon Pisa provincial territory in relation to welfare policies have implemented services more and more respondent to the emerging needs of child-care assistance and parental support. Parental policies have thus been inserted in social and equal opportunity policies and also in the right of vocational training. The trasnformations of traditional families in a new idea of family has also stimulated conciliation interventions and the sharing of public and private subject in relation to educational responsibilities that have contributed to the creation, on a territorial level, of more and more structured interventions and projects.

	
	
	
	
	

	9
	Objectives 
	
	Conciliation of work and life times, support to parental competences and responsibilities, rediscover social and public places of aggregation, exchange of experiences, enrich operators' experience and curriculum, evaluate best practice in equal opportunity policies and gender themes, widen educational public offer with the prolongation of structures' timetables. 

	
	
	
	
	

	10
	Methodology
	
	Involvement of many subjects: Town Hall of Pisa, Councillors, provincial trade unions, 10 town hall nurseries. A Project Coordination System has been crated in order to grant the positive trade of the intervention: a person responsible for the institutional aspect, one for the administrative area, one for the pedagogical field. Workshops programs have been created by operators. 

	
	
	
	
	

	11
	Beneficiaries
	
	families with children enrolled in the 6 structures

	
	
	
	
	

	12
	Period of intervention
	from  september 2005                               

	
	
	
	to december 2005

	
	
	
	
	

	13
	Results
	
	Workshops after the normal timetables of the nurseries involved during 4 months: 127 parents involved (fathers are 25%), 18 operators, 6 suporting persons, 2 persons from administrative staff, one pedagogical coordinator. 

	
	
	
	
	

	14
	Innovation (innovative elements of the experience in the territory)
	
	The child-care structures involved have not only been a place for parents support in their needs of conciliation but also represented an occasion of rediscovering parents-children relationship and parental role in children education.

	
	
	
	
	

	15
	Impact / visibility: existence of mechanism to measure efficiency and obtain results for the project on relation with the beneficiaries to which the project is directed; 
	
	At the end of the intervention a monitoring through questionnaires has allowed to have datas and information upon participation, satisfaction, results. Therefore a convention has been realised in order to illustrate the project and diffuse the intervention to the citizenship.          

	
	
	
	
	

	16
	Sustainability
	
	Regional, provincial and town hall political administrators have committed to find fundings in order to carry on the experience also next year.

	
	
	
	
	

	17
	Contacts
	
	Name: Tiziana Fustini

	
	
	
	tel: +39 320 4394934
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